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Minutes of the January 8, 1980 meeting of the Board of Library Trustees. 


A special meeting of the Wayland Library Trustees was called to 
order by chairman Jini McCoubrey at 7:45 pm. Other trustees present 
were George Keller, Del Estrine, Ronnie Swain, Betty Sweitzer and 
Wayne Nichols. Tom Linden, chairman of the Board of Selectmen, and 
Louise Brown, Library Director, were also present.. 


Tom Linden presented the selectmen's views on the Library Trustees' 
decision to establish a fund-raising committee for the proposed library 
addition. The selectmen wholeheartedly support the idea of a. town- 
wide campaign to raise "seed money" for the addition, and they feel it 
is appropriate to coordinate this campaign with the town birthday cele- 
bration. The selectmen, the Capital Planning Committee, and the Finance 
Committee have agreed that fiscal year 1983 is the most appropriate tar- 
get for the construction of the addition. Mr. Linden also offered very 
valuable advice on how to organize the campaign and provided the names 
of several town residents with the expertise that will be needed for the 
fund-raising campaign. At the conclusion of this discussion, the 
trustees offered their sincere thanks for his Support and advice, and 
Mr. Linden left the meeting. 


It was moved, seconded, and approved that one member of the Board 
should serve as a voting member of, and be a liaison to, the fund-raising 
committee. Wayne Nichols was elected to that position, 


Louise Brown advised the trustees of the continuing difficulty she 
has encountered in our attempt to find temporary book storage space in 
the town. Jini McCoubrey and Betty Sweitzer will assist her with this 
matter. 


Finance Committee budget guidelines for fiscal year 1981 were 
received on January 7, 1980. Louise Brown presented several proposals 
and a list of priority items that should be considered in determination 
of our budget request. The most pressing problem to be solved before 
finalizing our budget request is the need to obtain approval of our 
recommended job reclassifications. A letter is being sent to the Per- 
sonnel Board to request their prompt consideration of this matter. 
Further discussion of all budget matters will take place at the next 
regular meeting. 


The next meeting of the Board was set for Monday, January 21, 1980 
at 7:30 pm at the main library. 


The meeting was adjourned at approximately 10-04 pm. 


submitted, 


Respect fy, 


. Nichols. 


LB 
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Minutes of the January 21, 1980 meeting of the Board of Library Trustees 


The regular meeting of the Wayland Library Trustees was called to order 
by vice chairman Del Estrine.at 7:45pm. Other trustees present were Betty 
Sweitzer, Ronnie Swain, George Keller and Wayne Nichols. Chairman Jini 
McCoubrey was absent. -Louise.Brown, Library Director, was also present, 
and Melissa Chait, assistant director, joined the meeting at 9:00pm. 


-The minutes of the December 10, 1979 meeting and the minutes of the 
January 8, 1980 meeting were read. and accepted. 


The January director's report was reviewed and discussed. It was 
noted that construction work on the current phase of the roof and gutter 
work is complete. 


It was moved, seconded, and approved to support the concept of a staff 
training day and to grant permission to keep the library closed to the 
public on that day. 


Budget guidelines for fiscal year 1981 were received from the Finance 
Committee on January 7, 1980. A considerable portion of the meeting was 
devoted to the formulation of our fiscal year 1981 budget request. 


Plans for the fund-raising activity were discussed. 


Pending establishment of a firm date for the meeting with the Finance 
Committe, the next meeting was tentatively scheduledfor January 31, 1980. 


The meeting was adjourned-at approximately lg 
Respectfully submitted, 


Ay 


whr| 


Wayne E. Nvchols, 
Secretary. 


ez 
WAYLAND FREE PUBLIC LIBRARY 


WAYLAND, MASSACHUSETTS 01778 ; BOARD OF TRUSTEES 


Minutes of the meeting of January 31, 1980 of the Board of Trustees 


A special meeting of the Board of Trustees was held on 
January 31, 1980 at the Town Building. The meeting was called 
to order by chairman Jini McCoubrey at 9:00pm. Other trustees 
present were Del Estrine, Ronnie Swain, Betty Sweitzer and 
Wayne Nichols. Trustee George Keller was absent. Also present 
were Louise Brown, Library Director and Jack Bohleq, an invited 
guest, 


The purpose of the meeting was to discuss the feasibility 
of a capital fundraising drive, the potential problems to be 
encounteréd in organizing and conducting a drive, and how to avoid 
those problems. Jini McCoubrey and Louise Brown explained the 
background of the Trustees plans to conduct a capital fundraising 
drive. Jack Bohlen offered his professional advice on what prob- 
lems we would likely encounter and how to avoid them. He also 
provided answers to our numerous questions. 


The next regular meeting of the Board was set for February 14, 
1980 at 7:30pm at the main library. 


The meeting was adjourned at 10:15pm. 


Respe t submitted, 
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Minutes of the February 14, 1980 meeting of the Board of Library Trustees 


The meeting of the Wayland Library Trustees was called to order by 
Chairman Jini McCoubrey at 8:30pm. Other trustees present were Betty 
Sweitzer, Ronnie Swain, and Wayne Nichols. Trustees Del Estrine and George 
Keller were absent. Louise Brown, Library Director, and Melissa Chait, 
Assistant Director, were also present, 


The minutes of the January 21, 1980 regular meeting and the January 31, 
1980 special meeting were read and accepted. 


The February director's report was reviewed and discussed. It was 
noted that the Ludowici-Celadon Co., the only maker of roof tiles to match 
Our present tile, has provided a quote in excess of $6,000 for 8 of the 9 
types of tile that will be required for our repair work. They will provide 
a quote for the 9th type when they are able to positively identify its exact 
shape and dimensions. 


The need for accurate cost estimates of the proposed addition was dis- 
cussed. Louise Brown has had several phone conversations with Tony Tappé 
of Huygens and Tappe, Inc., architects for the original proposal. He indi- 
cated a willingness to attend a future meeting of the Board, therefore, it 
was decided to invite him to our next meeting. 


The next regular meeting of the Board was set for March 17, 1980 
at 7:30pm at the main library. 


The meeting was adjourned at 10:00pm. 


Respectfully submitted, 
~~ ce 
\ 


- it 


Wayne € Nichols. 
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Minutes of the March 17, 1980 meeting of the Board of Library Trustees. 


The meeting of the Wayland Library Trustees was called to order by vice 
chairman Dolores Estrine at 7:45 pm. Other trustees present were George Keller, 
Betty Sweitzer, Ronnte Swain and Wayne Nichols. Chairman Jini McCoubrey joined 
the meeting at 8:30pm. Louise Brown, Library Director, and Remmert W. Huygens, 
of Hygens and Tappe Inc., were also present. 


The minutes of the February 14, 1980 meeting were read and accepted. 
The March director's report was reviewed and discussed. aa 


Mr. Huygens discussed the current status of the plans that were prepared 
in 1973 for the proposed library addition, and what additional work would be required. 
to complete plans that would be necessary for use in construction of the library ty 
addition. He advised that to prepare schematic drawings would require approximately 
six weeks, to provide design development would require an additional eight weeks, 
and to provide contract bid documents would require approsimately sixteen additional 
weeks. A current cost estimate for the proposed addition is: 


Remodel exisiting space 4,000 sq.ft. @ $50 $200,000 \ 
New space 6,000 sq.ft. @70 420 ,000 
00 
Site improvement 60,000 
Contingency 68 ,000 
Total Butiding Cost $748 ,000 
Architect Fee (11.3%) 84 524 
Total Cost $832 524 


Of the architect's fee, 15% is for schematics, 20% for design development, 

40% to prepare contract bid documents, and 25% for bidding and construction super- 
vision. The board expressed their appreciation to Mr. Huygens, and he left the 
meeting. 


It was noted that one borrower has amassed 69 overdue books and has 
failed to respond to numberous overdue notices and phone calls. It was decided 
a her a certified letter detailing the charges she has incurred and what our 
policy is. 


The March financial statistics were reviewed. 
The next meeting was set for April 14, at the main library. 
The meeting was adjourned at approximately 10.00pm. 


wie submitted, 


Wayne E. Nichols, 
Secretary. 
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Minutes of the April 10, 1980 meeting of the Board of Library Trustees. 


A special meeting of the Wayland Library Trustees was called to order by 
Vice Chairman Delores R. Estrine at 6:40pm. Other trustees present were 
George Keller, Ronnie Swain, Wayne Nichols and Betty Sweitzer, who left the 
meeting at 8:15pm. Richard Keats, Trustee-elect, Louise Brown, Library 
Director, and Regina Rockefeller, Town Counsel, were also present. 


This meeting was called to consider a request for the public release of 
borrower records from the Cochituate branch library. Louise Brown discussed 
the chronology of events leading up to the receipt of the request from the 
police department. 


The board engaged in considerable deliberation concerning the board's 
policy on confidentiality, first amendment protection for all patrons and 
their right not to be identified with materials they have borrowed, the 
potential for liability of the board and library employees if the request is 
honored, and a desire to cooperate with the police department. 


In order to attend town meeting, it was moved, seconded, and approved 
that, pending further deliberation at the next meeting of the board, if the 
trustees were served with a subpeona, Mrs. Brown is authorized by the board 
to release a list of cardholders whose cards were presented at the Cochituate 
Branch on March 26, 1980. This list will not include items borrowed. 


The meeting was adjourned at 9:00pm. 


fed) submitted, 
if. 


Wayne E. Nichols. 
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Minutes of the April 14, 1980 meeting of the Board of Library Trustees. 


The meeting of the Wayland Library Trustees was called to order 
by vice chairman Dolres Estrine at 7:00pm. Other trustees present were George 
Keller, Richard Keats, Betty Sweitzer, Ronnie Swain and Wayne Nichols. Louise 
Brown, Library Director, and Melissa Chait, Assistant Director, were also 
present. 


The minutes of the March 17, 1980 and April 10, 1980 meetings were read 
and accepted. 


It was moved, seconded, and approved to authorize Wayne Nichols to 
approve the library payroll vouchers. 


Election of officers was held. Those elected were Wayne Nichols, 
Chairman » Dolores Estrine, vice chairman, and Richard Keats, secretary. 


The April director's report was discussed. It was noted that 
Mr. Huygens of Huygens and Tappe has furnished us with a written response 
summartzing our discussion at the March 17 meeting. It was also noted that 
Ludowici-Celadon has informed us of a 27% price increase on our roofing tile 
which would add approximately $1,600 to our costs. 


It was noted that the borrower with the large number of overdue 
books (see March 17, 1980 minutes) refused to accept delivery of our certified 
letter. Since the amount presently owed is $704.00, it was moved, seconded, 
and approved to process a claim against this person in small claims court. 


The police department request for the public release of borrower 
records from the Cochituate branch library discussed at the April 10 meeting 
was again considered. Following considerable deliberation, it was moved, 
seconded and approved that the Chairman of the Board of Library Trustees 
be empowered to notify the Board of Selectmen that a list of cardholders 
whose cards were presented at the Cochttuate Branch on March 26 ts available. 
With the Selectmen's recognition of potential town liability and their agree- 
ment to have the Town defend the Board of Trustee's decision, if necessary, 
this list may be disclosed, upon request, to the proper authorities. (i.e. 

Chief of Wayland Police, District Court, District Attorney). 


It was also moved, seconded, and approved that if the Trustees 
were served with a subpeona, Mrs. Brown is authorized by the Board to release 
a list of cardholders whose cards were presented at the Cochituate Branch 
on March 26, 1980. This list will not include items borrowed. 


The April financial statistics were reviewed and discussed. 
The meeting was adjourned at 8:45pm. 


Respeck fil Vy submitted, 
CAR 

Wayne E. Nichols, 
Outgoing secretary. 
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Minutes of the May 12, 1980 Meeting of the Board of Library Trustees. 


The meeting of the Wayland Library Trustees was called to 
order by Chairman Wayne Nichols.” Other trustees present were R. Keats, 
Dolores R. Estrine, Betty Sweitzer and Ronnie Swain. Also present 
was Louise Brown, Library Director. 


1. The minutes of the 14 April 1980 were read and accepted. 


2. The Board reviewed and approved payment of bills as submitted 
by the Director. 


3. The May financial statistics were reviewed. 


4. The Director's Report for May was discussed. Information 
on delivery information was received from Ludowici-Ceéladon, 
the tile supplier. After some discussion, the Director was 
authorized to proceed with obtaining formal price and 
delivery information. 


A discussion related to the fund-raising plan to up-grade 
and modify the existing physical plant was held. It was mutually 
agreed to postpone any additional discussion to a separate, single- 
subject meeting late in June. 


The Wayland Personnel Board has turned down the WLB request 
for an increase in the Assistant Director's classification and 
salary. Some background information was discussed. W. Nichols 
will contact J.J. Pratt. It was agreed that WLB trustees should 
plan to attend the Personnel Board meeting. 


A discussion ensued related to the seen eager de of having a 
Board member who is up for re-election serve as Board chairman. 
The Director was requested to investigate what is involved in 
changing the number of Board members. 


New policies to be developed were discussed. These 
included: 
e Amount of over—due book value required before the 
Library enters a claim at Small Claims Court. 
e Employee termination. 


The next meeting was scheduled for 9 June 1980 at 7:45 PM. 
The meeting was adjourned at 10:30 PM. 


Respectfully submitted, 


Je 2 ih “i ff 
, ELL 


Richard P. Keats 
Secretary 
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MINUTES OF THE 9 JUNE 80 MEETING OF THE BOARD OF LIBRARY TRUSTEES 
$$ — NE DUARU UP LIGRARY TRUSTEES 


The meeting of the Wayland Library Trustees was called to order by Vice- 
Chairman Dolores Estrine at 8 PM. Other trustees present were George Keller, 
Betty Sweitzer, and Richard Keats. Wayne Nichols joined the meeting shortly. 
Trustee Ronnie Swain was absent. Also present were Louise Brown, Library Director, 
and Melissa Brokalakis, Assistant Director. 


1. The minutes of the 12 May 1980 meeting were read and accepted. 


2. The Board reviewed and approved payment of bills as submitted 
by the Director. 


3. The June financial statistics were reviewed. 
4, The Director's Report for June was discussed. 


e All board members were advised to plan to attend the 
next Wayland Personnel Board session (24 June 80). 
W. Nichols will try and contact J. Pratt prior to that 
data. The Director provided a summary listing of WLB/ 
WPB commmications related to the S-schedule and the 
Assistant Director's classification. 


e The latest status of the M. Schwartz case was 
reviewed, The Director suggested that the Board 
provide a guideline for use of Small Claims Court. 

e The Director presented 4 preliminary data on the effect 
of the increased over-due fines. After an initial 
down turn in over-due notices required, the longer 
term trend seems to indicate that the increase will 
have no impact on the number of over-due books. 


e Fund raising for the Library expansion was briefly 
addressed. 


e The FOWL book sale was considered successful and the 
proceeds will go toward new drapes in the roundroom. 


e Trustee Del Estrine is now a member of the Arts-Wayland 
Steering committee. The Library will continue to provide 
Support to Arts-Wayland whenever possible. 


® A discussion on grants and grant proposals ensued. 
The Board meeting was adjourned at 9:53 PM. 


The next meeting was scheduled for 23 Jume 1980 at 8:00 PM (Note: 
Meeting rescheduled to 24 June after the WPB session). 


Respectfully submitted, 


lcltach Cat 


Richard P. Keats 
Secretary 
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io FO? 
Minutes of the 21 August Meeting of the 
Board of Library Trustees 


1. Meeting called to order at 8:15 p.m. by Chairman, Wayne Nichols. 
Other trustees present were Dolores Estrine, Richard Keats, George 
Keller and Ronnie Swain. Also present was Louise Brown, Library 
Director. 


2. The Board reviewed and approved payment of such bills as were sub- 
mitted by the Director. 


3. The Financial Statistics for the month of August were submitted 
by the Director. 


4. The Director provided each Trustee with copies of the following 
required Commonwealth of Massachusetts questionnaires: 


e Public Library Personnel Report Questionnaire 1980 
e Statistics of Public Libraries FY80 
e Energy Expenditure and Conservation Survey 

5. The Director's Report for August was discussed. 


e After due consideration, a motion was made by R. Keats to submit 
an article to the Board of Selectmen to appropriate approximately 
$12,000 for air conditioning of the Main Library. The motion was 
seconded and passed. The Director will generate a draft article 
and present it to the Executive Secretary of the Board of Selectmen. 


e Job Descriptions —- A new job description for the Assistant Children's 
Librarian has been submitted to the Personnel Board. To date, no 
action has been taken. Additionally, the Library's recommendation 
to up-grade the Administrative Assistant from S-8 to S-10 has not 
been acted upon by the Personnel Board. 


e Storytelling Programs - The Director requested the Board's con- 
currence to have the Children's Librarian offer storytelling pro- 
grams at the Loker School's after school sessions. The Board's 
consensus was that this activity on a once-a-year basis was accept- 
able and within current library practices. 


Staff Additions/Terminations - K. Muether and D. Davies have joined 


the WPL staff as weekend clerks. J. Cullen, a CETA employee, has 
been added as the new Children's Rook clerk. 


Diane Shields, clerk, and Lois Wentworth have terminated as mem-— 
bers of the clerical staff. 


Circulation — The Director reported a 3.2% increase in the total 

circulation from FY79 to FY80. This represents a departure from 

the preceding three years which had shown--a slowly declining cir- 
culation from the peak year of 1976. Of special Significance was 
the increase in the juvenile collection circulation. 


Acquisitions continued to decline in FY80 due to the material 
budget constraints and rapid increase in materials prices. 


Films — The summer film program achieved an all time high 
attendance. 


Staff Union — A discussion ensued as to the current staff activities 
related to forming their own collective bargaining unit. 


The meeting was adjourned at 10:40 p.m. 


Respectfully submitted, 


lle 


R. P. Keats 
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Minutes of the 18 Sep 80 Meeting of the 
Board of Library Trustees 


1. Meeting called to order at 8 p.m. by Chairman Wayne Nichols. 
Other Trustees present were George Keller, Ronnie Swain, 
Betty Sweitzer and Dick Keats. Louise Brown, Library Director, 


was also present. 
2. Minutes of the 21 Aug meeting were reviewed and accepted. 


3. The Board reviewed and approved payment of such bills as 
were submitted by the Director. 


4. The Financial Statistics for the month of September were sub- 
mitted by the Director. 


5. The Director's Report for September was discussed. 
e Roof repair project — bids are due back on 19 Sep 80, 


Mrs. Brown and Mr. O'Coyne will probably go to Quincy 
to look at used tiles to evaluate their useability. 


e Building Additions — W. Nichols will contact Harry Barrett 
to follow up on Mr. Barrett's offer of assistance in iden- 
tifying potential sources of donations. 


e Potential Permanent Staff Addition - The Board diseussed 
the possibility of permanently employing Jim Kerifan in 
his present capability after the CETA grant expires. No 
decision was reached. 


@ Staff Collective Bargaining Unit - The Board was briefed 
on the current status of the Library employee's collective 
bargaining unit organization plans. 


® Capital Planning Committee ~ The CPC has requested a 
meeting with the WIB during the week of 22 Sep 80 (re- 
scheduled to 7 Qct 80). 


® Questionnaire -— The preliminary citizens' survey questionnaire 
was reviewed and revised. This questionnaire will be dis-— 
tributed after 15 Oct 80. 


Disposition of Antique furniture - The antique secretary 
and gun, presently located in the main entrance to the 
Library is in danger of damage and needs repair. Betty 
Sweitzer will discuss with the Board of Selectmen. 


Electric Useage - Due to the significant increase in electric 
useage and costs, Mrs. Brown was requested to prepare a chart 
depicting kilowatt hour (Kwh) consumption by month for 1979 
and 1980. 


FOWL Garage Sale - The Board agreed to allow the FOWL. to 
use the back part of the Library's parking lot for a garage 
sale on 26 Oct 80. 


Respect fully submitted, 


Richard P. Keats 
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Minutes of the 8 Oct 80 Special Meeting 
of the 


Board of Library Trustees 


1. Special meeting was called to order by Chairman Wayne Nichols. 
All Trustees were present as was Louise Brown, Library Director. 


2. The minutes of the 18 Sep 80 meeting were reviewed and approved 
as amended. 


3. The Director's Report was distributed and discussed. 


e The director was authorized to spend up to $2000- for used 
roofing tiles. 


e In preparation for the Special Town meeting, meetings with the 
Board. of Selectmen and the Capital Planning Committee were held 
on 6 and 7 Oct respectively. 

4. The next regular board meeting is scheduled for 23 Oct 80. 
Respectfully submitted, 


hha ME ~ 


Richard P. Keats 
Secretary . 
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BOARD MEETING 
October 23, 1980 


‘AGENDA 


Roll Call. 


Read and accept minutes of October 8 meeting. 


Director's Report, 


- Signatures on bills. 


Oid Business: 
a. Roof tile update, 
b. Air-conditioning plans, 


c. Antiques; Secretary, musket and rack, 


Lfectric brt{s - See charhy 


Til fr 2 bee. 
a. Rosenberg case. — asc lite? the pardon ; ( 


b. 1982 Budget plans. 


d. Other, 


New Business: 


c. Other, 


Mr. Harry Barrett: Building addition, fund-raising, etc. 


€:30ar7- 
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Minutes of the 23 Oct 80 Meeting 
of the 
Board of Library Trustees 


1. Meeting called to order at 8 p.m. by Chairman Wayne Nichols. Other 
Trustees present were Del Estrine, George Keller, Ronnie Swain, 
Betty Sweitzer and Dick Keats. Also in attendance were Louise Brown, 
Director, and Melissa Brokalakis, Assistant Director. 


2. Minutes of the 8 Oct 80 were not available and will be mailed to 
all Trustees. 


3. The Board reviewed and approved payment of such bills as were sub- 
mitted by the Director. 


4. The Board of Trustees presented a book to Trustee Del Estrine in 
memory of her late husband, Dr. Lewis Estrine. The book will be 
added to the permanent collection. 


5. <A discussion on library expansion fund-raising alternatives ensued. 
Among the points discussed were an evaluation of the plans developed 
in the mid-70's. These plans are incomplete and could not be utilized 
due to current energy costs. 


6. Mr. Harry Barrett joined the meeting and provided ‘some interesting 
insights into the possibility of private fund-raising. As a result 
of these discussions, follow-up actions by the Trustees were agreed 

_to. 


7. ‘The Director's Report was distributed and the most significant items 
oa discussed. 


e A motion was made and seconded to authorize the Director to 
pay up to $4 each for the used roof tiles from Roofs by Pemberton. 


® An individual whose borrowing privileges had been suspended has 
requested that the Library obtain two (2) books not in our col- 
lection. The Board agreed to allow the loan of the requested 
books upon payment for books previously lost by this patron. 


e Discussion continued about the disposition of the antique secretary 
and musket. Betty Sweitzer had checked with three Selectmen who 
concurred with donating the secretary to the Wayland Historical 
Society. It was agreed by the Board that the secretary would be 
offered to the Society on an "on-loan" basis. 


Minutes of the 23 Oct 80 Meeting 
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e UL. Brown reported that the Lydia Maria Child Memorial program 
and the first program of the financial series were well attended. 


8. The November meeting is scheduled for 20 Nov 80 at 7:45 p.m.. The 
December meeting is scheduled for 18 Dec 80. 


Respectfully submitted, 
Richard P. Keats 
mk 
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Minutes of'the 20 Nov 80 Meeting - 
of the 


Board of Library Trustees 


1. The meeting was called to order at 8:14 p.m. by Chairman Wayne 
Nichols. In attendance were Trustees Del Estrine, George Keller 
and Dick Keats. Louise Brown, Library Director, and Melissa 
Brokalakis, Assistant Director were also present. 


2. The minutes of the 23 October 80 meeting were reviewed and approved. 


3. The Board reviewed and approved for payment such bills as were 
submitted by the Director. 


4. Trustee membership in the Massachusetts Library Trustees Association 
was discussed. The consensus of the Board was that each Trustee 
would join on an individual basis rather than have the membership 
paid for by the Library. Those wishing to join will give Louise 
the $5.00 fee. 


5. The Town Meeting is scheduled to commence on 8 April 81. The dead- 
line for articles is 15 Dec 80. 


6. Mr. J. Bert Swain of Weston then made a presentation on new due 
process legislation affecting library employees not covered by a 
collective bargaining agreement or formal documented procedure. 

. Mr. Swain also answered Trustee's questions related to this new 
legislation. 


The Director's Report was reviewed with the following highlights: 


e Louise Brown has negotiated a price of $4.00 each per used tile 
from Roofs by Pemberton. The Town Highway Department will pro- 
vide pick-up and delivery. 


e The grant request for an enrichment for gifted children has re- 
ceived BLC's Advisory Council approval. 


e The need to repair one of the stained glass windows was addressed. 
The Board directed the Director to arrange for the repair within 
the Library. 


e The results of the citizen's survey questionnaire were reviewed. 
It appears that, despite the vote on Proposition 2%, the public 
wants more library services. 


Minutes of the 20 Nov 80 Meeting 
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8. The Director presented a preliminary FY81 budget proposal, possible 
areas for reduced services and FY80 operating costs for the Cochituate 
branch. The Board is scheduled to hold the budget review meeting 
with the Fincom on 24 Oct 80. 


The next regularly scheduled Board of Trustees meeting is scheduled for 
3 Dee 80 at 7:45 p.m. 


Respectfully submitted, 


[altul bec Of 


Richard P. Keats 
Secretary 
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Minutes of the 11 December 80 Meeting 
of the 


Board of Library Trustees 


1. The meeting was called to order at 8:00 p.m. by Chairman Wayne cs 
Nichols. In attendance were Trustees; Del Estrine, Geo. Keller, 
Richard Keats and Betty Sweitzer. Louise Brown, Library Director 
and Melissa Brokalakis, Assistant Director, were also present. 


2. The minutes of the 20 November 80 meeting were approved as submitted. 


3. The primary topic of this meeting was to discuss and evaluate means 
of complying with the FY 82 budget as directed by the FINCOM on 
24 November 80. The baseline FY81 budget, provided by the FINCOM, 
was $218,000. The target budget for FY82 is to be 10% less or : 
$196,200. The Director's projected FY82 budget was $240,958. . There- 
fore, a $44,758 reduction in the projected FY82 budget is nequin et Tee re 
Betty Sweitzer read a prepared statement by Ronnie Swain who was 
absent due to illness. 


l. Close Cochituate branch 4. Charge fees 

2. Close Sundays 5. Reduce building repair 
budget 

3. Close Monday 6. Cutout refurbishing 


Betty Sweitzer then read a statement detailing her priorities for 
budget reductions. Betty indicated that the need to reduce the 
projected budget by over 16% forced some very hard choices. Her 
list included: : 


1. Close the Cochituate branch 
2. Omit refurbish funds 
3. Reduce the capital expenditures for building maintenance 
4. Close the main library two (2) evenings per week 
5. Close Monday or another day 
Del Estrine presented her list of recommended reductions: 
1. Close all Sundays or all weekends 
2. Close one (1) full day during the week 
3. Sell assets such as the antiques 
4. Omit refurbishment funds 


5. As last resort reduce staff 


Page 2 
Del indicated that she was against charging fees for services 
that are currrently free. 
George Keller's list of budget reductions included: 
1. Close two (2) mornings during the week 
2. Reduce the circulation department staff (and services). 
3. Close one day during Monday through Friday 
4. Reduce the full-time staff's weekday hours from 35 to 28 
5. Reduce the children's room staff 
6. Charge fees 


Richard Keats indicated that he was still reluctant to recommend 
closing branch. His list of budget reductions was: 


1. Close two (2) mornings 

2. Omit refurbishment funds 

3. Reduce the capital funds allocated for building repair 
4. Reduce the circulation staff and reduce services. 


Wayne Nichols prefaced his remarks by indicating that the Board 
plan only for FY82 reductions. Wayne's list for considerations was: 


1. Reduce the material budget 
2. Reduce operating hours including a one (1) month shutdown 


3. Reorganize the staff taking into account the resignation of 
the Assistant Director 


4. Charge fees for certain services 
5. Reduce the circulation staff 
The board then began to develop a preliminary list of budget reductions 


(and estimated savings) based on general consensus. At the time the 
meeting was adjourned, the list included: 


Close one day during the week -$ 3,200 
Reduce the materials budget -$ 4,000 
Reduce building repairs -$10,000 
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Staff reorganization ~$ 5,000 
Add fees for story hour, reserves, etc. -$ 4,000 (est.) 


The discussion will continue at the next meeting on 18 December 80 
at 7:45 p.m. 


Respectfully submitted, 


heb. led 


Richard P. Keats 
Secretary 


NOTE 1: As the Trustees presented individual priority lists it became 
obvious that these lists had been developed using different 
FY81 baselines. This resulted in some Trustees presenting 
more extensive lists than others. 
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\. 
Minutes of the 18 December 80 Meeting *” 
of the 


Board of Library Trustees 


The meeting was called to order at approximately 8:00 p.m. by Chair-- 
man Wayne Nichols. In attendance were Trustees; Del Estrine, 

Geo. Keller, Betty Sweitzer, Ronnie Swain and Richard Keats. Louise 
Brown, Library Director and Melissa Brokalakis, Assistant Director, 
were also present. 


The minutes of the 11 December 80 meeting were reviewed and changes 
agreed upon. 


The Director's report and monthly financial statement were distributed. 


The primary agenda item of this meeting was again the FY 82 budget 
and dealing with this budget within the constraints of Proposition 2%. 


The Director reported on her discussions with Bob Hilliard pertaining 
to the retention of fees and library incentive grants (received from 


the State). 
t 


es  lignbexs of the Library staff were given the opportunity to present 
‘their ideas and recommendations related to the FY82 budget. Phoebe 


Homans presented a staff-generated statement which addressed the 
advisability of closing the Cochituate branch in lieu of other al- 
ternate budget reduction actions. Ann Flowers presented the staff's 


' consensus of budget reduction priorities. 


The Board then continued deliberations on possible means to constrain 
the FY82 to under $200,000. A list of these alternates was developed: 


Reduction (Income) ‘Min. Savings Max. Savings 
~ (000$) (000$) 
Building Repairs - 10 - 13 
Staff Re-org. - 5.3 - 9.3 (no custodian) 
Reduce Materials - 4 - 10 (State law) 
Omit Refurb. - Jd - id 
Close Monday - 3.2 - 3.2 
Close 30 Sundays - 2 - 2 
Fees: Reserves (0.5) (1.5) 
Story Hour @$15 (1.6) (3,2) 
Credit for State Aid (1.6) (6.6) 
29.2 49.8 


e A motion was made, and seconded to increase the book reserve from $.10 


to $.50. The motion was unanimously approved. 
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5. 


The next Board meeting 


was scheduled for 21 January at 7:45 p.m. 
Respectfully submitted, 


Volt 


ichard P. Keats 
Secretary 


‘venti ae 


